Telemeeting Business Meeting Template
COSA business meetings honor each individual member in attendance; everyone has an equal voice and is free to give input regarding the topic being discussed.  Once all members have had an opportunity to express their views, the group members rely upon their Higher Power as expressed through the group conscience vote. During this whole process we are committed to observing safe communication practices. We maintain a commitment to honoring the integrity of the individual, yet also uphold the First Tradition which states that "Our common welfare comes first.  Personal recovery depends upon COSA unity." 
Meeting date:___________________________  
 

1.  Begin the meeting with the Serenity Prayer:  (God grant me the serenity to accept the things I cannot change, courage to change the things I can, and wisdom to know the difference.) 
 

2.   Financial report From Meeting Treasurer or Meeting Intergroup Rep:
 
 
3.    Service position changes:  
 
(Sobriety Guidelines for service positions:   Attend ______meetings out of the last ______ meetings. For Secretary, it is recommended that the person be working the steps with a sponsor or cosponsor.)
 

	Service Position
	Service Term
	Current Person
	New Person

	Meeting Secretary
	 
	 
	 

	Email Coordinator
	 
	 
	 

	Intergroup Rep
	 
	 
	 

	Speaker Seeker
	 
	 
	 

	Meeting Delegate
	 
	 
	 

	Treasurer
	 
	 
	 

	Other:
	 
	 
	 


 

 
4.   Old business:
 

a.    Item______________________________________________________
________________________________________________________
Action/Resolution____________________________________________________________________________________________________________________________________________________________

 

b.    Item______________________________________________________
________________________________________________________
Action/Resolution____________________________________________________________________________________________________________________________________________________________
 

c.       Item_____________________________________________________
________________________________________________________
Action/Resolution___________________________________________________________________________________________________________________________________________________________
7.  New business:
 

a.  Item______________________________________________________
________________________________________________________
Action/Resolution____________________________________________________________________________________________________________________________________________________________
 

b.  Item______________________________________________________
________________________________________________________
Action/Resolution____________________________________________________________________________________________________________________________________________________________
 

c.   Item______________________________________________________
________________________________________________________
Action/Resolution____________________________________________________________________________________________________________________________________________________________
 

8.  End with the Serenity Prayer
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